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Portfolio

Program- und Project Management
Taking over responsibility for parts of or complete projects
Project planning and organisation
Making of the project team
Project Management 
Project controlling and costing
Quality management und project documentation
Training of staff / Coaching

Consulting Telecommunication

Network planning, network build and network operation
Project Management 
Organisation und process management
Company planning and management
Build up and optimising of the organisation
Build up and extension of the infrastructure
Definitions well as restructuring of processes
Managing and handling of restructure steps
Placement of consultants, qualified personnel and executive personne

Consulting Datacenter and Facilities

Running technical infrastructure audits of telecommunication sites and data
centres
Development of technical concepts and strategies
technical consulting to convert telecommunication sites into data centres
Running of Due Diligence
Organisation of trainings and workshops

Business Development

Development of business and project ideas
Preparing of Business-Cases
Taking over interim or whole management of organisation or project
management
Recruiting of employees on all levels

Interim Management

Taking over of line or project responsibility for a defined period
Qualified and experienced line manager and consultant
Full or part time job on site
Company planning and Management
Build up and optimising the organisation
Defining as well as restructuring of processes
Optimising of the head count planning as well as prepare the staff
planning
Managing and handling of restructure steps


